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Location:
 Valparaíso, Chile
Size of planted plot:
 5 ha
Size of potential area 
 1,600 ha
Client:
 Mas Newen
Commodity:
 Quinoa, Maqui Berries, Matico
Industry:
 Cosmetics, Food
Goal:

Preserving and restoring the relict 
forest of the Horizonte del Mar valley 
(1600 ha), while creating viable 
economic opportunities for local farmers 

  

Main focus:
 Climate resilience
Partners:
 Kodkod Foundation
     Local scientists, laboratories, 
     and universities

This project with Chilean cosmetics and superfood producer 
Mas Newen focuses on the conservation of a precious ecosystem: 
One of the last relict coastal forests in Chile. Located in 
The Horizonte del Mar valley which consists of 50% relict forest 
and 50% pasture land, it is known for its endemism, biodiversity, 
and vulnerability. Through agroforestry, advancing desertification 
will be halted and reversed, ecosystem resilience will be increased, 
and farmers will benefit from new economic opportunities. 
Mas Newen has already established a small syntropic system 
of 2.5 hectares integrating quinoa, maqui berries, matico, and acacia 
directly linked to its regenerative value chain. reNature will help
 to scale up production whilst involving neighboring farmer families.

Model Farm - Model School - Transition Package - ChangeMakers



Assignment & Impact

Development Challenge

Number of expected beneficiaries

  

Intervention

Objective

Finantial Details

R&D, Mas Newen:                                               € 75,000

Regenerative pilot farm (upscaling to 5 ha):  
Professionalization Mas Newen (NL):            € 200,000

reNature Model School:                                     

Inspirational Impact

Environmental Impact

Economic Impact

Social Impact

73% more
biodiversity

13% more
soil humidity

12 ton more
CO2 sequestration

per ha/year
General impact of AgroforestryProject specific results

Metrics
Outcome metrics:

Evaluation Methods:

1) Provision of regenerative, economic opportunities 
for farmers
2) Conservation and restoration of relict forest
3) Biodiversity increase in natural ecosystem
4) Increase in population of endemic species

1) Annual yields related to farming and wild-harvesting 
of raw produce linked to Mas Newen (kg/year).

4) Annual species count compared to baseline 
from project start (nr)
.5) Annual population screening compared to baseline from project start (nr)

2) Increase in farmer’s income compared to 5-year baseline 
($/year)
3) Annual assessment size increase of area covered by relict 
forest compared to baseline from project start 
(ha or % (canopy cover))

reNature Foundation & Investments, the Netherlands

For the past 5 years, farmers in the valley have increasingly 
felt the effects of desertification. Livestock had to be sold 
and conventional crops and techniques are not performing 
anymore. Mas Newen has created an agroforestry demon-
stration plot and farmers are interested in adopting the 
practices. However, education, capacity-building, and an 
investment in the development of Mas Newen and its value 
chain are needed to enable their participation. Further, Mas 
Newen has established a functioning regenerative value 
chain experiencing continuous growth. With the necessary 
investment, production and professionalization could be 
enhanced, benefitting farmers and the environment whilst 
manifesting a functional business model

10 to 20 families

reNature will implement an educational facility (Model 
School) to build the necessary technical knowledge and 
capacities among neighboring farmers. This will empower 
them to adopt Mas Newen’s agroforestry practices. 
Simultaneously, the company will increase its own capaci-
ties enabling holistic upscaling and increased production 
whilst serving as an off-taker for the new agroforestry 
farmers.

€ 120.000 

€ 75,000

±1,600ha 
conserved and restored

 

The local community hosts 50 inhabitants who are relying on 
farming and already showing interest to adopt the agroforestry 
practices. Through the production of purely natural cosmetics, 
Mas Newen already promotes regenerative practices globally. 
Through this project, it will be able to increase its outreach and 
inspirational impact. In the long term, there will be an opportunity 
to scale up including the indigenous Mapuche communities in the 
South as well as other farmers at the Rapel River estuary.

Replacing conventional livestock and farming practices 
with regenerative agroforestry will cease and reverse 
desertification. It will improve soil, water cycles, and 
biodiversity on and off the farms. In the long term, the 
valley’s ecosystem will be preserved and restored which 
benefits nature and enhances climate change mitigation 
and adaptation. An additional focus is placed on the 
protection of native umbrella species such as the kodkod - 
a wild cat - which is done in collaboration with the Kodkod 
Foundation.

Farmers will benefit from the project as a new opportunity 
characterized by stabilized yields, diversified production, and the 
link to Mas Newen’s global value chain of cosmetics and 
superfoods. They will also be able to valorize wild-harvested 
produce obtained from the relict forests. Additionally, preserving 
and restoring the landscape will increase financial opportunities 
linked to ecotourism which already is a commercial factor in the 
area. On the farm level, the benefits of agroforestry comprise 
reduced input costs, income diversification, and economic 
resilience.

This project will ensure stable and diverse food availability locally. 
Maqui Berries, for instance, have been used by the Mapuche for 
thousands of years due to their healthy properties and medicinal 
uses. Further, the intervention will help to preserve a landscape of 
exceptional recreational value boosting the health and wellbeing 
of its visitors. It is a common destination for travelers from 
Santiago de Chile using it as a retreat from the hectic capital.

Conserving a unique, biodiverse ecosystem while 
creating viable, regenerative, commercial opportunities 
through agroforestry. 


