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Development Stage 
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LOCATION: 
Valladolid, Yucatan, Mexico 

SIZE OF PLANTED PLOT: 
18.5 ha of dragon fruit 

SIZE OF POTENTIAL AREA: 
80 ha + 1,500 ha of small scale 
dragon fruit growers plantations. 

CLIENT: 
The Superfruit Company 

KEY CROP: 
Dragonfruit 

INDUSTRY: 
Agribusiness, Food & Beverage 

GOAL: 
Transform 1,000 ha of dragon fruit 
with regenerative agriculture 
practices. 

MAIN FOCUS: 
Develop regenerative agriculture 
practices that deliver high yields and 
top-quality fruit for detonating a 
systemic change within the Dragon 
Fruit growers community. 

PARTNERS: 
None so far - Interested in 
experienced professionals as 
partners.

Concept Fundraising Implementation Operation Scaling

350.000 

Investment

Rodrigo 
Compean 

Initiator

The Superfruit Company- 
Yucatan, Mexico

Finance & Planing

The Superfruit Company is an organization that produces different 

types of super fruits with their main crop being the local 

dragonfruit. They own a dragon fruit orchard and work with 

growers community, located at the very heart of the Yucatan 

Peninsula, between the cities of Valladolid and Tizimin. Despite 

dragon fruit being a native crop, the community of growers is full of 

indigenous knowledge but lacks a few practices that will allow 

them to market their fruit properly. Low revenue leads to low 

resources, low resources leads to poor management, leading 

growers straight into a cashflow trap that impacts directly their 

economy and livelihood. They want to change that by helping them 

establish regenerative agriculture practices that will help them 

deliver top quality. Once there, they’ll help them market their fruit at 

fair prices in top-paying markets. Their core believe is that a 

smooth integration of the value chain brings top value to the table. 

https://www.thesuperfruitco.com/
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Assignment & Impact 
Expected Beneficiaries

The farm has 22 employees and will reach 80 when the 80 

ha are established (average head-count is 1 employee per 

ha) - all of the farmworkers are local indigenous people 

speaking Mayan as their first language. As for the 3rd 

party growers, they are currently working with 9 local 

growers. The region has a community of 2,500 growers 

that make up 1,500 ha.  

Development Challenge

The original indigenous production model was an 

agroforestry setup of a native tree called Chaka that 

served as a tutor for the dragon fruit. The word of mouth is 

that Chaka and cover crops are now believed to be 

potential liabilities because they tend to “bring pests” and 

“compete for nutrients”. The modern setup is switching to 

concrete posts, use of herbicides for maintaining zero 

cover crops, and synthetic fertilizers for a nutrition 

program. They will demonstrate to growers that the 

original model can work out perfectly fine if executed with 

a whole systems approach. 

Intervention

Together with reNature they will find a setup for 

demonstrating to dragon fruit growers the benefits of 

agroforestry and the use of cover crops in a whole 

systems approach.  

They will also help their fruit reach marketers that value 

these practices, introducing a game-changing mentality as 

to how agriculture can be done. 

Financial Details

Model Farm: € 50K  

Model School: € 300k 

Objective

Their objective is to lead the way into a regenerative 

agriculture revolution within the dragon fruit growers 

community. A systemic change for the region will improve 

the livelihood of hundreds of small-scale growers while 

generating the biggest dragon fruit economic hub 

worldwide. 

Inspirational Impact

They believe that food has the power to transform lives. 

This becomes especially true when talking about 

superfruits. From the beginning of the chain to the end 

consumer, everyone gets benefited. The value chain starts 

with small growers who every day face steep challenges to 

reach a volume that would allow them to properly market 

their fresh produce; Thus, having to conform with low 

prices at local markets. The Superfruit Company, wants to 

change that for good! By working together with local 

growers, they create ties that help them get their fresh 

produce to top markets through our distribution channels, 

and through our technical expertise, help them comply with 

world-class food safety and good agricultural practices.  
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2.500 

Community 
Members

61% More 

Biodiversity

45% More 

Improved Water 
Cycles

23% More 

Soil Carbon Stock

reNature.
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Environmental Impact

The biggest environmental problem with the new 

production model (concrete posts + herbicides + chemical 

fertilizers) is that soil at the Yucatan peninsula is 

calcareous and very thin, without cover crops and tree 

roots many of these chemicals get filtered directly into an 

underwater system of rivers and caverns that run straight 

into the ocean. The regenerative agriculture production 

model will prevent that from happening. 

Social Impact

The Mayan indigenous work ethic is impeccable, they are 

honest hard workers that apply their best to anything they 

do, but a fragmented value chain is leaving them with a 

fraction of the potential revenue they could achieve, not 

allowing them to escape the poverty line. The project 

wants to help them correct those details and serve as a 

value chain integrator that will bring top prices to their 

tables. Increased revenue will impact their livelihood 

directly, while regenerative practices will impact their life 

quality and well-being. 

Economic Impact

The community of growers is very well communicated. 

Success stories will spread rapidly, the pace at which the 

whole industry can be disrupted could really be surprising. 

In the lapse of <5 years the region could become the 

leading supplier of export quality dragon fruit to the US, 

Canada, and Europe (currently supplied by Vietnam and 

Ecuador). 

Impact Metrics 
Outcome Metrics

1) Increased revenue for small scale growers  

2) Increased biodiversity within their productive units 

3) Decreased use of external inputs (fertilizers, pesticides, 

herbicides, etc) 

4) Stop filtration of toxic chemicals into the underground 

water system of the Yucatan Peninsula. 

Evaluation Method

1) Per ha revenue 

2) Count of living species within the orchard land 

3) The proportion of inputs bought to suppliers vs inputs 

produced within the community 

4) Content of chemicals in soil and water analyses 

*Their logo stands for a triple “greater than” symbol, 

meaning more value to 1. Growers 2. Marketers 3. End 

consumers
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